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Introduction 
 
I am pleased to present to you with our plans and key targets for continued improvement in 2010-11.  During the year the council will be taking 
forward a number of initiatives which are aimed at delivering tangible achievements in the borough. 
 
In 2009-10, the council introduced its Family Friendly Gravesham initiative, in partnership with the Police, to encourage families to visit 
Gravesend Town centre.  Gravesend is a safe town with a wonderful riverside location and we will be working in 2010-11 to encourage more 
families to visit the town and ensure it’s recognised as the vibrant place that it is. 
 
Regeneration will continue to be the council's top priority but not just physical regeneration of the borough.  We want to ensure that the 
borough is regenerated both physically, economically and socially.  Given the economic situation in the country, economic development is a 
key function of the council.  We will continue to work closely with businesses and, in conjunction with organisations such as Locate in Kent and 
the North West Kent College will be seeking to bring new jobs to the borough and to ensure people have the necessary skills and training to get 
employed. 
 
The government is actively working to address the public debt in this country.  This will bring challenges and difficulties but I can assure you 
that the council will provide a positive and committee response.  We will continue to challenge individual services in our quest to provide value 
for money.  The council will be working with other local authorities and put at least three new joint management/service arrangements in place 
by spring 2011.  We have had considerable progress in recent years by improving the financial management of the council and we will be 
striving to build on this to achieve then continuing improvement of the services we provide and the way in which the council operates. 
 
Localism is an important priority for the government which I support.  This is a natural next step for the council, following the development of its 
active approach to community engagement. 
 
Working with the people of Gravesham and other organisations our aim is to make the borough A Place of Choice which is increasingly better 
to live, work, relax, visit and invest in.  Our priorities are focussed on progressively turning these ambitions into reality as we seek to address 
the concerns of existing communities and the issues they face, deliver new sustainable communities and transform the council to ensure we 
have the resources and well-managed approach to achieve our aim. This corporate plan sets out an ambitious programme of action and, 
despite all the challenges we face, we will be working hard to deliver it. 
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Councillor Mike Snelling 
(Leader of the Executive) 
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A PLACE OF CHOICE - creating a sense of place  

 
Our Vision  
We wish the borough to become a Place of Choice: A great place 
 

ü to live, work and relax in and to visit ü that is good to do business in and to invest in 
ü to be proud of, with a strong sense of identity ü with good quality and affordable housing 
ü that is safe, clean and green ü with vibrant, inclusive communities celebrating cultural diversity 
ü with strong community leadership and engagement ü where the council strives for excellence and value for money 

 
The Place of Choice for many reasons. 
 
 
Our Values 
Our core value will be ‘Excellence in all that we do’. We will work to achieve: 
 

ü Excellent customer care ü Excellent value for money 
ü Excellent services ü Excellent engagement with communities 
ü Excellent partnership-working ü An excellent place to work 

 
 
Our priorities to shape the future of Gravesham 
 
Given the borough’s location in the Thames Gateway the main driver in shaping the future of Gravesham over the medium to long term will be 
economic regeneration.  This factor combined with our ambition to build on the strengths of our existing communities will be key in realising the 
vision for the borough to become a place of choice.  Through our transformation agenda we will support these aspirations by subjecting our 
systems and procedures to robust challenge and review to ensure that we consistently deliver high quality, value for money services.  To 
effectively channel our resources into delivering these aspirations our three priorities are: 
 

§ Existing communities 
 To work with people and partners to meet the needs and maximise opportunities for existing communities. 
 
§ Future communities 
 In conjunction with the government other agencies and communities to seek to positively shape the future of Gravesham. 
 
§ Service provision 
 To provide services which are increasingly excellent in quality and value for money. 
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Flowing from the three priorities are six goals 
 

Priority – Existing communities 
§ Environment – to achieve a safe, clean and green place of choice. 
§ Communities – to foster vibrant and cohesive communities with affirmative action to promote meaningful engagement, diversity and 

social inclusion, health and well-being, leisure and culture. 
§ Housing – to seek to provide and work with others to ensure quality and affordable housing. 

Priority – Future communities 
§ Business and Regeneration – to secure a sustainable and buoyant economy, particularly in the town centre and Ebbsfleet, with 

attractive investment opportunities and a developing tourism market and to maximise regeneration opportunities for the benefit of 
existing and new communities. 

§ Young Gravesham – to invest in the future of Gravesham through development of its youth. 
Priority – Service provision 

§ Transformation – to transform the council into an economically sound organisation delivering excellent accessible services that provide 
value for money.   

 
 
How we will aim to achieve our ambition 

• By delivering the goals set out in this plan. 
• By creative partnership-working to secure significant inward investment, a step-change in the quality of services we provide, and 

enhanced value-for-money. 
• By leadership of economic development, with a strong focus on tourism, and the promotion of the arts, leisure, culture and sport.  
• By working towards being a green, ethical and open organisation, leading by example to tackle the effects of global warming and 

promoting local sustainability. 
• By promoting equality, diversity and community cohesion (within both the council and in the wider community), ensuring that all our 

customers are fairly treated, and that we meet our statutory duties and responsibilities in respect of race and ethnicity, gender, disability, 
age, faith and belief, and sexuality.  

• By active engagement with the community, to encourage good citizenship, respecting the rights of others, honouring their 
responsibilities and upholding the law. 

• By maintaining the council’s reputation as an employer providing a first-class working environment for staff, exemplary human resource 
management and a workforce that reflects the make-up of the local community. 

 
 
 
 
 



   

 
DRAFT Corporate Plan Review – (Moving Forward)   Page 6 

 

In seeking to make Gravesham a Place of Choice we will build on the key attributes of the area. 
• Gravesham as a unique place - through its history, its location, its people. 
• A maritime and industrial heritage set alongside an Area of Outstanding Natural Beauty, a world-class literary heritage, a trans-historical 

connection with the Americas, Asia and Africa. 
• A commercial centre that has moved from decline to recovery, to sustainability: a regeneration exemplar, with prestigious national 

awards. 
• Characterised by vibrant, cohesive and culturally-diverse communities: nationally-recognised as a place that actively strives to promote 

racial equality and good relations between people from different backgrounds.   
• A place where communities are encouraged to take pride in their area, to value its heritage and to participate in the civic life of the 

borough. 
• At the heart of the Thames Gateway regeneration initiative, a strategically important area of regional, national and international 

significance: well-placed to capitalise on and benefit from a wide range of investment opportunities.  
 
The council has a statutory power to secure the social, economic and environmental well-being of the community. In taking forward our 
ambition to become a Place of Choice we will seek to utilise that power to its full extent. 
 
County-wide Strategic Planning 
 
 

 

Kent Agreement 2 (KA2) 

Sustainable Community 
Strategy (SCS) for Dartford 

and Gravesham 
 

(Dartford and Gravesham Local Strategic 
Partnership) 

Corporate Plan 
(Gravesham) 

A Place of Choice 
 

 

Departmental Business Plans 

The council has entered into a local area agreement with a number of our partner organisations 
throughout the county to provide joined-up services to the community in Kent.  The Government-
approved agreement is called the Kent Agreement 2 (KA2) and our partners include the other 11 Kent 
district councils, Kent County Council, the Kent & Medway Strategic Health Authority, Kent Police, Kent 
Fire & Rescue and Job Centre Plus.  KA2 sets out 35 high-level targets that we will all work together to 
achieve. 
 
Following on from KA2, Gravesham and Dartford Borough Councils together with local partners have 
developed a Sustainable Community Strategy (SCS).  This document takes specific targets from KA2 
that we will concentrate our work on for the communities in Gravesham and Dartford.  Our local partners 
for this work include North Kent Police, West Kent Primary Care Trust, North West Kent Racial Equality 
Council and the North West Kent Council for Voluntary Services. 
 
This Corporate Plan shows how we, as a council, will deliver the key aims for the borough and also 
highlights how the work we are undertaking helps to deliver the priorities of the Sustainable Community 
Strategy and KA2.  
 
The work and resources that are required to carry out the objectives and actions outlined in this 
Corporate Plan is structured within individual Departmental Business Plans.  
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Environment          Lead Member: Councillor John Cubitt 
 
Community Safety and establishing safer communities is a key priority for the council.  Much is already being done to improve the crime and 
anti-social behaviour in the borough as recognised by the Audit Commission’s inspection of Community Safety in March 2008.  Work is 
continuing to support the ongoing reduction of crime in the borough.  The borough of Gravesham is already a unique and vibrant place but the 
council continues its work to make the borough the Clean and Green place of choice; combating envirocrime is high on the list of priorities and 
the council endeavours to deliver the highest level of waste management and protecting and enhancing the environment. . 
 

Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

Sustainable Community Strategy priority – Safer Communities: 
   SC1. To increase public confidence and reduce the fear of crime 
   SC2. To reduce anti social behaviour 

1.1 To make Gravesham a 
safer place to live, work 
and visit through 
delivery of the 
Community Safety 
Partnership Plan 

1. Reduce the percentage 
of people with a high 
level of perceived ASB, 
as measured by the 
Kent Crime and 
Victimisation Survey.  

This will be achieved 
through a number of 
measures including;  
- Use of Dispersal Orders 
Alcohol Control Zone 
Orders, ABAs and ASBOs 
as appropriate; 
- Combination of 
enforcement and diversion 
tactics. 

Target - To reduce the percentage 
of people to below 5% (2009-10 
baseline). 

March 2011 Community 
Safety 
Partnership 

Gravesham 
Borough 
Council, Kent 
Police, Kent 
County 
Council, Kent 
Probation, 
Kent Police 
authority, 
NHS West 
Kent, Kent 
and Medway 
Fire and 
Rescue 
Authority 
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Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2. Reduce the percentage 
of domestic abuse 
victims who are repeat 
victims. 

This will be achieved 
through a number of 
measures including;  
- Supporting activities co-
ordinated by the North Kent 
Domestic Abuse Forum. 

 

Target - To reduce the percentage 
of domestic abuse victims who are 
repeat victims below the 2008-09 
figure of 22.3%. 

March 2011 Kent Police 1.1 
(cont) 

To make Gravesham a 
safer place to live, work 
and visit through 
delivery of the 
Community Safety 
Partnership Plan 

3. Reduce the incidence of 
violent crime 

This will be achieved 
through a number of 
measures including;  
- Extension of joint work 
with Licensing Officers 
(both GBC and Kent Police) 
specifically addressing 
alcohol-related violence; 
- Work with Probation, 
Police and other partner 
agencies through Multi-
Agency Public Protection 
Arrangements (MAPPA) in 
respect of individuals being 
released from prison. 

 

Target - To achieve a 12% 
reduction in total violent crime from 
1793 offences (2009-10 baseline). 

March 2011 Kent Police  

Gravesham 
Borough 
Council, Kent 
Police, Kent 
County 
Council, Kent 
Probation, 
Kent Police 
authority, 
NHS West 
Kent, Kent 
and Medway 
Fire and 
Rescue 
Authority 



   

 
DRAFT Corporate Plan Review – (Moving Forward)   Page 9 

 

Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

4. Reduce the incidence of 
acquisitive crime 
(Burglary, Shop Lifting, 
Theft from a Motor 
Vehicle). 

This will be achieved 
through a number of 
measures including;  
- Targeted action against 
prolific offenders; 
- Extension of and improved 
information sharing through 
schemes such as G-Safe. 

Targets -  
~ To reduce serious acquisitive 

crime against the 2009-10 
baseline of 1054 incidents. 

~ To reduce burglary dwelling 
against the 2009-10 baseline of 
378 offences. 

~ To reduce shoplifting against 
the 2009-10 baseline of 496 
offences. 

~ To reduce the number of thefts 
of and from motor vehicles 
against their respective 2009-
10 baselines of 189 offences 
and 422 offences 

March 2011 Kent Police   1.1 
(cont) 

To make Gravesham a 
safer place to live, work 
and visit through 
delivery of the 
Community Safety 
Partnership Plan 

5. Take steps to reduce 
the harm caused by 
alcohol and drugs 
including engaging 
users in effective 
alcohol and drug 
treatment. 

This will be achieved 
through a number of 
measures including;  
~ Promotion of local drug 

treatment services 
through joint work with 
local providers drug 
outreach workers  

Targets -  
To reduce the number of drug 
offences against the 2009-10 
baseline of 417 offences. 
To increase the number of people 
(young people and adults in 
structured treatment). 

March 2011 Community 
Safety 
Partnership 

-- 
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Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

5 Take steps to reduce 
the harm caused by 
alcohol and drugs 
including engaging 
users in effective 
alcohol and drug 
treatment. 

~ Supporting Police 
operations specifically 
addressing drug misuse 
linked to licensed 
premises. 

Targets -  
Please see overleaf 

March 2011 Community 
Safety 
Partnership 

-- 1.1 
(cont) 

To make Gravesham a 
safer place to live, work 
and visit through 
delivery of the 
Community Safety 
Partnership Plan 

6 Promote the “Safe, 
Sensible, Social” 
initiative to reduce 
damage caused by 
alcohol. 

This will be achieved 
through a number of 
measures including;  
~ Promoting this Scheme 

through the G-Safe 
project working closely 
with Licensing Officers 
(both GBC and Kent 
Police). 

~ Joint work with Street 
Pastors (ensuring 
they’re are working at 
key times e.g. World 
Cup, Christmas). 

Milestone - to continue work in 
promoting this initiative through G-
Safe, multi-agency projects and the 
development of the Street Pastors 
scheme. 

March 2011 Community 
Safety 
Partnership 

-- 
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Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1.1 
(cont) 

To make Gravesham a 
safer place to live, work 
and visit through 
delivery of the 
Community Safety 
Partnership Plan 

7 Progress action to 
prevent and safeguard 
against violent terrorism 

This will be achieved 
through a number of 
measures including;  
~ Continuing to develop 

and support local 
projects e.g. continued 
training for staff, 
working with the 
Prevent Referrals Panel 
etc. 

Target - Improving our ‘score’ on 
our NI35 Annual Assessment.  

March 2011 Gravesham 
Borough 
Council, 
Dartford 
Borough 
Council, Kent 
County 
council and 
Kent Police 

NHS West 
Kent, Kent 
Equality 
Cohesion 
Council 

Sustainable Community Strategy priority – Environment and Transport 
   ET1. To reduce carbon emissions 

1.2 To protect 
Gravesham’s natural 
and built environment 
from Envirocrime. 

1. Further utilise the 
powers available under 
the Clean 
Neighbourhoods and 
Environment Act 
(CNEA) and other 
environmental 
legislation. 

Milestone - To continue to work 
with partners such as the police to 
enforce littering and dog fouling.  A 
targeted approach will be taken to 
deal with hotspot areas especially 
around outer lying shopping 
parades. 
Milestone - in 2010-11, to provide 
training to a further 10 PCSOs in 
litter and dog-fouling elements so 
they are able to provide education 
to members of the public and issue 
fixed penalty notices if required 
(training is to be provided in-
house). 

Currently 
underway – 
further work by 
March 2011 

Gravesham 
Borough 
Council 

Kent Police , 
the 
Environment 
Agency and 
Kent County 
Council, 
Clean Kent 
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Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1.2 
(cont) 

To protect 
Gravesham’s natural 
and built environment 
from Envirocrime. 

2. Utilise education to 
inform people of the 
impact, effects and 
consequences of 
Envirocrime. 

Milestone - During 2010-11, the 
council will participate in national 
Noise Action Week which aims to 
promote noise awareness and to 
provide practical solutions to 
everyday noise problems. The 
target is for at least two schools to 
participate in the Noise Action 
Week initiative. 
Milestone - The council will deliver 
education regarding dog fouling 
which will be delivered during the 
Animal Control Officer patrolling 
programme – which is risk 
based/intelligence led (ongoing 
throughout year-in accordance with 
4 weekly programmes). 

Currently 
underway – 
further work by 
March 2011 

Gravesham 
Borough 
Council 

Kent Police , 
the 
Environment 
Agency and 
Kent County 
Council, 
Clean Kent 

1.3 To deliver 
Environmental 
Excellence in the 
borough 

1. Support the 
redevelopment of the 
Pepper Hill Waste 
Disposal site with a 
view to reducing the 
number of fleet vehicle 
miles and in the longer 
term, transferring 98 per 
cent of Gravesham’s 
waste to the recycling 
facility and Energy for 
Waste plant. 

Milestone - Continue to work with 
Kent County Council and the Kent 
Waste Partnership to reduce the 
amount of waste going to landfill  
by supporting and encouraging 
reuse initiatives such as reuse of 
furniture. 

November 
2008 and 
ongoing 

Gravesham 
Borough 
Council 

Kent County 
Council 
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Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2. Reduce the percentage 
of the borough with an 
unacceptable level of 
litter, detritus, graffiti 
and fly-posting. 

Target - Continue to improve street 
cleansing in the borough and 
decrease the areas where litter 
does not mean the national 
standards.  Currently 94% of areas 
in the borough meet the 
government standard. 
Remove chewing gum and repaint 
the street furniture in the town 
centre to improve this environment. 

March 2009 
and then 
ongoing 

Gravesham 
Borough 
Council 

Kent County 
Council 

1.3 
(cont) 

To deliver 
Environmental 
Excellence in the 
borough 

3. Following the 
development of an 
action plan by the Safe, 
Clean and Green 
Group, deliver initiatives 
to assist in improving 
the Environmental 
Excellence of the 
borough. 

Milestone - Work with partners and 
our community to deliver the action 
plan and joint objectives, reducing 
carbon emissions and adapting to 
climate change 

March 2011 Gravesham 
Borough 
Council 

Kent County 
Council 

1.4 To improve Air Quality 
in the borough and to 
prevent Air Quality 
deteriorating for the 
benefit of both 
residents and visitors. 

1. Deliver the Air Quality 
Strategy and Action 
Plans in respect of 
declared Air Quality 
Managements Areas 
(AQMAs). 

Target - Complete the Annual 
Progress Report with input from 
partners e.g. Highways Agency, 
Environment agency, KCC 
Highways and Planners. Submit to 
DEFRA if necessary. 

 

Annual 
reporting to 
DEFRA 

Gravesham 
Borough 
Council 

Kent & 
Medway Air 
Quality 
Partnership, 
KCC, 
Highways, 
Environment 
Agency  
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Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2. Reviewing and 
assessment of air 
quality in the borough 
as required by the 
Department for 
Environment, Food and 
Rural Affairs (DEFRA). 

Target - Complete the Further 
Assessment which looks in more 
detail at the two newly declared Air 
Quality Management Areas (Echo 
Square and Parrock Street).  The 
purpose of such to confirm the 
recommendation for declaration 
and identifying more accurately the 
source of the pollutant to assist in 
determining the actions needed to 
reduce the levels in the declared 
areas. Submit report to DEFRA for 
appraisal. 

June 2010 Gravesham 
Borough 
Council 

1.4 
(cont) 

To improve Air Quality 
in the borough and to 
prevent Air Quality 
deteriorating for the 
benefit of both 
residents and visitors. 

3. Work with planners and 
the Highways Agency to 
ensure  that within new 
schemes, measures are 
built in which will 
preserve air quality. 

Milestone - Ensure that air quality 
remains a material consideration on 
all planning applications. 

 

Ongoing to 
March 2011 

Gravesham 
Borough 
Council 

Kent & 
Medway Air 
Quality 
Partnership, 
Kent County 
Council, 
Environment 
Agency and 
Highways 
Agency 

1. Work towards 
implementing green 
waste collection in the 
borough. 

Milestone - To investigate the 
opportunities available for funding 
further recycling schemes such as 
green waste collection.  Also work 
on targeted publicity to increase the 
take up of current schemes. 

March 2012 Gravesham 
Borough 
Council 

Kent Waste 
Partnership 

1.5 
 
 

To increase the level of 
recycling in the 
borough to 40 per cent 
by 2012, through the 
delivery of the joint 
Kent Waste Strategy. 

2. Investigate ways in 
which to reduce and 
remove bulky furniture 
from the residual waste 
stream 

Milestone - Work with the Kent 
Waste Partnership and local 
organisations to encourage and 
support furniture reuse schemes. 

March 2012 Gravesham 
Borough 
Council 

Kent Waste 
Partnership 
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Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

3. Further progress and 
develop schemes for 
waste minimisation in 
the borough 

Milestones – 
~ Carry out work on the reduction 

of bulky waste from the waste 
stream.  Setting up of reuse 
schemes across Kent 
(Currently no targets set) 

~ Further education/encourage 
residents to reduce and reuse 

 
March 2012 
 
 
 
 
March 2012 

Gravesham 
Borough 
Council 

Kent Waste 
Partnership 

1.5 
(cont) 

To increase the level of 
recycling in the 
borough to 40 per cent 
by 2012, through the 
delivery of the joint 
Kent Waste Strategy. 

4. Carry out further work 
to educate the 
community in order to 
influence people to 
become more 
conscious of waste and 
environmental issues. 

Milestone –Involvement in both 
county wide and in national 
campaigns: 
~ Love Food, Hate Waste 
~ Bulky waste 
~ WEEE 
Levels of residual waste will help to 
indicate whether these campaigns 
are having an impact. 

March 2012 Gravesham 
Borough 
Council 

Kent Waste 
Partnership 

1.6 To provide excellent 
regulatory services to 
all local businesses 
and communities in the 
borough. 

1. Embrace the regulatory 
reform agenda so that 
inspections of local 
businesses are risk-
based and focussed in 
accordance with 
national priorities. 

Target - Although the council 
operates a rolling programme of 
inspections, the targets below are 
challenging for the council, based 
on the resources available: 
• Carry out 242 inspections of 

high and medium risk premises 
in full accordance with Food 
Standard Agency Codes of 
Practice and Guidance. 

• Carry out 93 inspections of high 
and medium risk premises in 
full accordance HSE Codes of 
Practice and Guidance. 
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Goal one: Environment – to achieve a safe, clean and green Place of Choice KA2 Link: Stronger and 
Safer Communities and 
Environmental 
Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1.6 
(cont) 

To provide excellent 
regulatory services to 
all local businesses 
and communities in the 
borough. 

2 Work effectively with 
partners and other 
regulators in the 
delivery of the 
regulatory services in 
priority areas: air 
quality, alcohol 
licensing, hygiene of 
food businesses and 
improving health in the 
workplace 

Milestone - Participate in at least 
two FIT 3 (Fit for Work, Fit for Life, 
Fit for Tomorrow) priority topic 
based health and safety initiatives 
in conjunction with HSE and 
neighbouring Kent Local 
Authorities, with at least one 
initiative making use of flexible 
warranting arrangements (annual 
programme to be developed and 
delivered).Milestone - To adopt, 
develop a policy and implement the 
provisions of section 27 of the 
Policing and Crime Act 2009 
relating to sexual entertainment 
venues which allow regulation of 
lap dancing clubs and similar 
venues.  
Milestone - Work with partners at 
Kent and Medway Licensing 
Steering group to review our 
statement of licensing policy under 
the Licensing Act 2003 and carry 
out stakeholder consultation. 

Delivery of 
annual work 
plan developed 
each year. 

Gravesham 
Borough 
Council 

Health and 
Safety 
Executive, 
other district 
council’s in 
Kent, Kent 
County 
Council, Kent 
Police, Kent 
&Medway 
Fire and 
Rescue 
Service, 
Environment 
Agency, Kent 
& Medway Air 
Quality 
Partnership 
and 
Highways 
Agency 
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Key performance indicators 

Ref. Description Target 
2010-11 

NI 15 Serious Violent Crime Rate  

NI 21 Dealing with local concerns about anti-social behaviour and crime by the local council and police 26% 

NI 32 Repeat incidents of domestic abuse  

NI 111 First time entrants to the Youth Justice System aged 10-17 Data not yet available at a 
district council level 

NI 186 Per capita CO2 emissions in the LA area 
(baseline of 7.7 tonnes (2006) - targets based on KA2 target of an 11.2% reduction by 2010-11) 

6.8 tonnes 

NI 188 Adapting to climate change  
(targets set to mirror those included in the KA2) 

Level 3 

NI 195 Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting) Litter   4% 
Detritus   5% 
Graffiti   1% 
Fly-posting  0% 
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Communities          Lead Member: Councillor David Turner 
 
The health and well-being of the communities in Gravesham is extremely important to the council. The council, with its partners, is working 
towards improving the health of the borough through providing better opportunities for involvement in sport and recreational activities. The 
council also wants to foster vibrant and cohesive communities that promote engagement, diversity and social inclusion to celebrate the diverse 
nature of our borough. 
 

Goal two: Communities – to foster vibrant and cohesive communities with   
  affirmative action to promote meaningful engagement, diversity and  
  social inclusion, health and well-being, leisure and culture 

KA2 Link: Health and 
Wellbeing 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

Sustainable Community Strategy priority – Health and Well-being: 
   HW1. To improve the health of local people through reducing obesity and smoking and increasing physical activity 
   HW2. Increase opportunities for sport, leisure and cultural activities 

2.1 To work with 
stakeholders to 
maximise the use of 
the Cultural assets in 
the borough for those 
who live in and visit 
Gravesham. 

1. Following the 
development of the 
Cultural Strategy, 
implement the actions 
detailed within the 
action plan. 

Milestone - To conduct a review of 
the aspirations of the Cultural 
Strategy in the light of financial 
constraints: delays in delivering key 
elements that were highlighted in 
the consultation (transport / green 
space etc). 
Milestone - Undertake to 
implement the agreed 
recommendations from the 
Museum consultation process. 
Milestone - To continue to build on 
the successful change of 
programme at Woodville Halls to 
include a wide variety of offers 
including ballet/opera. 
 

March 2011 

Gravesham 
Borough 
Council 

-- 

       



   

 
DRAFT Corporate Plan Review – (Moving Forward)   Page 
19  

Goal two: Communities – to foster vibrant and cohesive communities with   
  affirmative action to promote meaningful engagement, diversity and  
  social inclusion, health and well-being, leisure and culture 

KA2 Link: Health and 
Wellbeing 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2.1 
(cont) 

To work with 
stakeholders to 
maximise the use of 
the Cultural assets in 
the borough for those 
who live in and visit 
Gravesham. 

2. Investigate the building 
of a gallery in the west 
end suite of the 
Woodville Halls 

Targets –  
~ Agree draft scheme/budget in 

identified location 
~ Investigate incorporation of 

agreed scheme/budget with 
wider Gateway proposals with 
KCC. 

~ Implement the project 

 
May 2010 
 
Summer 2010 
 
 
 
Winter 2010 

Gravesham 
Borough 
Council 

Kent County 
Council 

1. Secure the long-term 
viability of leisure 
centres in the borough. 

Target – A new ten-year contract 
has enabled investment in new 
equipment and facilities.  As such 
during 2010 we aim to increase the 
volume of usage in leisure centres 
across the borough and improve on 
the 2009 figures via; 
~ A 4% increase in Gym usage 

(129,000 in 2009-10). 
~ A 1.5% increase in swimming 

usage (290,000 in 2009-10). 

March 2011 Gravesham 
Borough 
Council 

-- 

2. Deliver actions as set 
out in the Active 
Gravesham Strategy, 
including the 
development of a 
Community Sport 
Network 

Targets -  
~ To meet the NI8 target of 

19.4% (KA2).  
~ To involve 9,000 people 

through Active Gravesham 
activities throughout the year.  

March 2011 Gravesham 
Borough 
Council 

-- 

2.2 To promote sports 
development in the 
borough by providing 
sound leisure facilities 
and supporting 
Ebbsfleet United and 
other local clubs and 
teams. 

3. Work with Ebbsfleet 
United in securing a 
new ground for the club 
and in securing the 
clubs long-term 
ambition. 

Completed - In September 2009 the council bought 
the freehold of Stonebridge Road Football Ground to 

secure the future for Ebbsfleet United. 

Ebbsfleet 
United 
Football Club 

Gravesham 
Borough 
Council 
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Goal two: Communities – to foster vibrant and cohesive communities with   
  affirmative action to promote meaningful engagement, diversity and  
  social inclusion, health and well-being, leisure and culture 

KA2 Link: Health and 
Wellbeing 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1. Develop the Festival of 
Light in order to 
promote the ethos of 
the Olympics to all 
school children in the 
borough. 

 

Targets: 
~ During 2010-11, the aim is to 

continue to facilitate the 
Festival of Light which is 
planned for October 2010. 

~ To increase physical activity 
and lower obesity rates in 
young people through London 
2012 inspired events that 
promote physical activity and 
sports and maximise use of the 
adiZone 

~ Develop a programme of walks 
for the North Kent Walking 
Festival aimed at new 
audiences. 

 
October 2010 
 
 
 
March 2011 
and ongoing 
 
 
 
 
 
June 2010 

Gravesham 
Borough 
Council 

Kent Equality 
Cohesion 
Council 
(formally the 
North West 
Kent Racial 
Equality 
Council), 
schools in the 
borough, 
Sports 
Partnership, 
GCLL, the 
Gr@nd, 
community 
sports groups 

2. Investigate future 
funding streams to 
enable further work to 
be undertaken 

Milestone - To research and 
secure opportunities for external 
funding throughout the year. 
Milestone - To research new 
opportunities for external support 
both ‘in-kind’ and financially from 
the public and private sector. 

March 2011 
 
 
March 2011 

Gravesham 
Borough 
Council 

-- 

2.3 To work with partners 
and communities to 
ensure that the 
borough secures a 
lasting legacy through 
the London 2012 
Games and the 
supporting community 
events of the Cultural 
Olympiad 

3. Identify key priorities 
and opportunities for 
Gravesham to capitalise 
on from the London 
2012 Games and 
related Cultural 
Olympiad. 

Targets:  
~ To support the London 

Organising Committee of the 
Olympic Games (LOCOG) 
listed pre-training camps in the 
borough (The Meapa 
Gymnastic Club and Nurstead 
Court). 

 
Ongoing until 
July 2012 

 

Gravesham 
Borough 
Council 

-- 
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Goal two: Communities – to foster vibrant and cohesive communities with   
  affirmative action to promote meaningful engagement, diversity and  
  social inclusion, health and well-being, leisure and culture 

KA2 Link: Health and 
Wellbeing 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2.3 
(cont) 

To work with partners 
and communities to 
ensure that the 
borough secures a 
lasting legacy through 
the London 2012 
Games and the 
supporting community 
events of the Cultural 
Olympiad 

3 Identify key priorities 
and opportunities for 
Gravesham to capitalise 
on from the London 
2012 Games and 
related Cultural 
Olympiad 
(continued) 

~ To submit and have accepted a 
formal application to the 
London Organising Committee 
for the Olympic Games for the 
Olympic Torch to pass through 
or stop in the borough in 2012. 

~ To have established three 
venues across the borough to 
host ‘big screens’ and 
community celebrations in July 
2012 to show the London 2012 
Games. 

April 2010 
 
 
 
 
 
Establish 
partnerships 
Aug 2010, plan 
events Mar 
2011 -  ongoing 
until July 2012 

Gravesham 
Borough 
Council 

-- 

1. Deliver the service level 
agreement that is in 
place with NHS West 
Kent in order to 
increase the capacity to 
deliver work around 
health inequalities in 
rural areas. 

Milestones:  
~ Produce quarterly reports to the 

LSP Health and Wellbeing sub 
group including stats and 
outcomes delivered via the 
Gr@nd. 

~ Report to the PCT annually on 
outcomes delivered against 
SLA for contributions to the 
HLC. 

 
March 2011 
 
 
 
 
March 2011 

Gravesham 
Borough 
Council 

Kent County 
Council and 
NHS West 
Kent 

2.4 To promote positive 
lifestyles and Healthy 
Living in the borough 

2. Deliver a 
comprehensive 
programme of relevant 
events relating to the 
Active Gravesham 
action plan. 

Targets (Healthy Weight ): 
~ Engage 50 families in weight 

management programmes 
~ Engage 250 adults in weight 

management programmes 
~ Deliver interventions which 

support Change 4 Life 
~ Deliver interventions which 

support Let’s Get Moving 
Pathways. 

 
 
March 2011 
 
March 2011 
 
March 2011 
 
March 2011 

Gravesham 
Borough 
Council (The 
Gr@nd) 

-- 
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Goal two: Communities – to foster vibrant and cohesive communities with   
  affirmative action to promote meaningful engagement, diversity and  
  social inclusion, health and well-being, leisure and culture 

KA2 Link: Health and 
Wellbeing 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

Sustainable Community Strategy priority – Housing and Stronger Communities: 
   HSC2. To help create strong, integrated communities in Dartford and Gravesham 

1. Conduct a trial of three 
Neighbourhood Forums 
in the borough (East, 
West and Rural) and 
assess the value added 
by these forums. If 
successful, formalise 
the arrangements for 
the Neighbourhood 
Forums. 

Targets: 
~ During 2010-11, the council 

aims to conduct a programme 
of ‘Participatory Budgeting’ for 
local grants. Members of the 
community will be asked to 
participate in the allocation of 
local grants through their 
relevant Neighbourhood 
Forum. 

~ Conduct a profiling review of 
the Neighbourhood Forums 
participants. Using these 
results to conduct a marketing 
campaign aimed at increasing 
attendance from those currently 
underrepresented groups. 

~ To introduce webcasting as a 
regular feature of 
Neighbourhood Forums 
enabling on-line interaction into 
the meetings. 

 
November 
2010 
 
 
 
 
 
 
 
September 
2010 
 
 
 
 
 
June 2010 

Gravesham 
Borough 
Council 

Kent County 
Council, the 
third sector, 
the 
community 

2.5 To move towards 
Community Leadership 
by empowering and 
engaging with local 
communities to assist 
in shaping the future of 
the borough. 

2. Carry out the PLACE 
survey in line with 
Government objectives 
and guidelines. 

Target – To commission and 
deliver the PLACE survey in the 
borough. 

December 
2010 

Gravesham 
Borough 
Council 

-- 



   

 
DRAFT Corporate Plan Review – (Moving Forward)   Page 
23  

Goal two: Communities – to foster vibrant and cohesive communities with   
  affirmative action to promote meaningful engagement, diversity and  
  social inclusion, health and well-being, leisure and culture 

KA2 Link: Health and 
Wellbeing 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

3. Undertake the Council 
Tax Survey to assist in 
informing the budget 
setting process. 

Target - During 2010-11, the aim 
for the council is to expand the 
Council Tax Survey and make it 
more meaningful by increasing the 
diversity and numbers of the 
community involved. The survey 
will be conducted during November 
2010 and will be consulting wider 
groups representing youth for 
example and will deal separately 
with the issues of governance 
raised in previous sessions in 09-
10.  Importantly outcomes will be 
considered in light of the council’s 
new ‘Balanced Three Year Budget’ 
Participants will also be made 
aware of the survey results. 

November 
2010 

Gravesham 
Borough 
Council 

-- 2.5 
(cont) 

To move towards 
Community Leadership 
by empowering and 
engaging with local 
communities to assist 
in shaping the future of 
the borough. 

4. Develop a Citizens 
Panel for the council 
with 1000 members 

Milestone – to evaluate the 
outcomes of the review into the 
Citizens Panel at a formal 
workshop with the aim of setting a 
revised future direction and new 
actions for the group in 2010-11. 

May 2010 Gravesham 
Borough 
Council 

-- 

2.6 To support the social 
inclusion, community 
cohesion and 
economic wellbeing of 
the borough. 

1. Work with and support 
partners to establish an 
Annual Outdoor Festival 
Programme in order to 
celebrate the diversity 
of the borough. 

Target – To deliver, on schedule, 
the Annual Outdoor Festival 
Programme including St George’s 
Day and the Sikh festivals Vasaikhi 
and Kabbadi celebrating the 
diversity of the borough 

March 2011 Gravesham 
Borough 
Council 

Kent 
Equality 
Cohesion 
Council 
(formally the 
North West 
Kent Racial 
Equality 
Council) 



   

 
DRAFT Corporate Plan Review – (Moving Forward)   Page 
24  

Goal two: Communities – to foster vibrant and cohesive communities with   
  affirmative action to promote meaningful engagement, diversity and  
  social inclusion, health and well-being, leisure and culture 

KA2 Link: Health and 
Wellbeing 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2. Achieve level three of 
the new Equality 
Framework for Local 
Government 

Targets: 
~ To achieve level three of the 

Equality Framework for Local 
Government there will be a 
focus on implementing the 
Equality Impact Assessments. 

~ Pending the introduction of a 
new Equalities Act, the council 
will also aim to deliver a new 
Comprehensive Equality Policy 
to centralise equality policies 
across the council.  

 
March 2011 
 
 
 
 
March 2011 

Gravesham 
Borough 
Council 

Kent 
Equality 
Cohesion 
Council 
(formally the 
North West 
Kent Racial 
Equality 
Council) 

3. Implement a 
programme of Equality 
Impact Assessments 
(EqIA) to ensure access 
to services for all. 

Target – To deliver 53 EqIA’s 
during 2010-11. 
 

March 2011 Gravesham 
Borough 
Council 

Kent 
Equality 
Cohesion 
Council 
 

2.6 
(cont) 

To support the social 
inclusion, community 
cohesion and 
economic wellbeing of 
the borough. 

4. To support partners in 
the successful 
completion of the 
Gurdwara project. 

Milestone – To continue to support 
the developers of the Gurdwara 
project to assist in a successful 
opening. 

Ongoing Siri Guru 
Nanak Darbar 
Gurdwara 
 

Gravesham 
Borough 
Council 
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Key performance indicators 

Ref. Description Target 
2010-11 

NI 3 Civic participation in the local area 16% 

NI 6 Participation in regular volunteering 26% 

NI 8 Adult participation in sport  
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Housing          Lead Member: Councillor Anthony Pritchard 
 
The council will seek to provide, and work with others, to ensure quality and affordable housing. 
 

Goal three: Housing – to secure the housing needs of the borough KA2 Link: High Quality 
Homes 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

Sustainable Community Strategy priority – Housing and Stronger Communities 
   HSC1. To meet the housing needs of the area 
   HSC2. To help create strong, integrated communities in Dartford and Gravesham 

1. Incorporate findings 
from reviews and 
consultations 
undertaken in 2008 into 
a draft Housing 
Strategy for 2009-13. 

Target - Following incorporation of 
outcome of North Kent’s Strategic 
Housing Market Assessment, to 
submit final draft to Cabinet 
June/July 2010. 

July 2010 with 
strategy 
implemented 
by March 2013 

3.1 To develop and deliver 
an overarching 
Housing Strategy 
which meets the needs 
of the borough. 

2. Deliver the actions as 
set out in the 
Homelessness Strategy 
2008-12. 

Targets: 
~ Finalise a sign-up and eviction 

protocol with The Grove (young 
persons supported house).  

~ In partnership with appropriate 
agencies, develop effective 
education programmes with 
schools and colleges on the 
issues to be considered when 
planning to leave home 

~ To maintain the performance 
against CLG targets for 
Gravesham and to work to 
decreasing the current figure of 
16 in temporary 
accommodation. 
 

 
January 2011 
 
 
April 2011 
 
 
 
 
 
April 2011 

Gravesham 
Borough 
Council 

Key 
Stakeholders 
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Goal three: Housing – to secure the housing needs of the borough KA2 Link: High Quality 
Homes 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

3. Deliver the actions as 
set out in the Empty 
Property Strategy 2008. 

Targets: 
~ To bring 40 empty properties 

per annum back into use 
through the development of an 
empty property data base  

~ To develop a corporate policy / 
procedure for action for 
bringing empty properties back 
into use through a range of 
powers (e.g. CPO, enforced 
sale, s215, EDMO, etc)  

~ To join the Kent No Use Empty 
initiative and access interest 
free loans to bring empty 
properties back into use 
through Empty Dwelling 
Management Orders, CPO etc. 

 
Ongoing 
 
 
 
December 
2010 
 
 
 
 
Delivery by 
March 2011 

4. Incorporate the findings 
of the Review of Social 
Housing Provision for 
Older People in 
Gravesham 2008 into a 
draft Older People’s 
Housing Strategy. 

Target - Following further 
consultation during 2009-2010, 
draft Older Persons Housing 
Strategy and Action Plan  
 

September 
2010 

Gravesham 
Borough 
Council 

Key 
Stakeholders 

3.1 
(cont) 

To develop and deliver 
an overarching 
Housing Strategy 
which meets the needs 
of the borough. 

5. Develop a Private 
Sector Housing 
Renewal Strategy 
2009-13 and deliver the 
actions within the 
strategy. 

Targets -  
~ Working with our partner 

organisations identify clients 
needs, complete the tender 
process and process the 
financial aid of £520,000 per 
annum. Target; Provide 
adaptations to 50 applicants a 
year 
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Goal three: Housing – to secure the housing needs of the borough KA2 Link: High Quality 
Homes 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

3.1 
(cont) 

To develop and deliver 
an overarching 
Housing Strategy 
which meets the needs 
of the borough. 

5 Develop a Private 
Sector Housing 
Renewal Strategy 
2009-13 and deliver the 
actions within the 
strategy. 

 

~ To promote and run education 
and training events including 
seminars on Warmfront and 
other energy initiatives with 
partners and voluntary 
organisations. Target; At least 
four events per year. 

~ Respond to 100% of service 
requests within 5 working days 
for routine service requests and 
within 1 working day for 
requests classed as ‘high risk’. 

Strategy in 
place by April 
2009 and 
delivered by 
March 2013 

Gravesham 
Borough 
Council 

Key 
Stakeholders 

3.2 To undertake 
regeneration of the 
Christianfields Estates 
and to further 
investigate other 
potential areas for 
renewal. 

1. Complete Phase one 
and two of the 
Christianfields 
development. 

Ensure key stakeholder meetings 
are carried out as follows: 
~ Fortnightly meeting with 

Portfolio Member to provide a 
progress update 

~ Monthly project meetings with 
Moat, Countryside, HCA and 
tenant representatives to 
monitor progress on phase 2 

~ Bimonthly meetings with Moat, 
Countryside and HCA to 
ensure delivery of phase three, 
ensuring funding in place. 

~ Monitor building works on 
Christianfields site and monitor 
condition of phase three 
occupied and void properties. 

~ Begin decant process after 
planning approval for phase 3 

April 2011 Gravesham 
Borough 
Council 

-- 
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Goal three: Housing – to secure the housing needs of the borough KA2 Link: High Quality 
Homes 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2. Investigate other 
potentials areas for 
housing renewal. 

Milestone - Continue to pursue 
options under the renewal strand 
contained within the North Kent 
MAA. 
 
 

Currently 
underway – 
further work by 
March 2011 

Gravesham 
Borough 
Council 

-- 3.2  
(cont) 

To undertake 
regeneration of the 
Christianfields Estates 
and to further 
investigate other 
potential areas for 
renewal. 3. Actively pursue options 

for the provision of new 
council-owned housing 
within the borough. 

Target - To commence 
construction of five council-owned 
homes at Harden Road with 
completion estimated at mid-2011. 

 

Currently 
underway – 
further work by 
March 2011 

Gravesham 
Borough 
Council 

Registered 
Social 
landlords 
and 
development 
partners 

1. Seek investment 
required to deliver 
Decent Homes for the 
private housing sector.  
Maximise available 
funding to deliver the 
Decent Homes 
programme for GBC 
stock. 
 

Milestone – through asset 
management, the council aims to 
release funds through selective 
disposal to provide further 
investment for the Decent Homes 
programme. 

March 2011 Gravesham 
Borough 
Council 

-- 3.3 To provide council 
housing stock that 
meets the government-
set Decent Homes 
Standard by 2010 and 
to work towards 
improving the condition 
of private sector 
housing stock. 

2. Deliver the Decent 
Homes programme for 
the council, tailored to 
make best use of the 
funding received. 

 
 
 

Target - To ensure the council 
maintains the required Decent 
Homes Standard for its housing 
stock.  
  

March 2011 
 
 
 
 
 

Gravesham 
Borough 
Council 

-- 
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Goal three: Housing – to secure the housing needs of the borough KA2 Link: High Quality 
Homes 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

3. Implement a 
programme of 
educational/advisory 
initiatives to landlords 
coupled with an 
enforcement regime to 
drive improvements in 
private sector housing 
standards. 

In 2010-11, the council aims to 
deliver the following initiatives: 
~ Town Centre Children’s day 

event (June 2010) 
~ 1 day seminar to promote 

Warmfront scheme to partners 
(June 2010)  

~ Big Day Out event (July 2010)  

~ Kent County Show (July 2010) 
~  Promotional event re: 

renewable energy at Shorne 
Country Park (September 
2010)  

~ Promotional event with Energy 
Saving Trust Advice Centre 
(ESTAC) in the town centre 
(October 2010) 

~ The council will also work to 
delivering an enhanced private 
housing website including 
supporting information for 
tenants and landlords (template 
letters, rights and 
responsibilities.etc). 

 
 
Annual work 
plan developed 
and delivered 
each year 
 
 
 
 

 
 
Gravesham 
Borough 
Council 
 
 
 
 

 
 
Kent County 
Council, 
Energy 
Saving Trust 
Advice 
Centre 
 

3.3 
(cont) 

To provide council 
housing stock that 
meets the government-
set Decent Homes 
Standard by 2010 and 
to work towards 
improving the condition 
of private sector 
housing stock. 

4. Deliver, with partners, 
renewal grants and 
disabled facilities 
grants targeted at 
vulnerable 
households. 

Target - Within 2010-11, aim to 
deliver improvements to vulnerable 
households: 
~ Fully utilise a disabled facilities 

grant budget of £520,000. 
~ Assist 80 vulnerable 

households to achieve 
improved standards to homes. 

Three-year 
programme 
from 1 April 
2008 to 31 
March 2011 

Gravesham 
Borough 
Council 

North and 
West Kent 
Regional 
Housing 
Partnership 
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Goal three: Housing – to secure the housing needs of the borough KA2 Link: High Quality 
Homes 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1. Maintain the council’s 
policy that sites of 15 
units of more provide at 
least 30% affordable 
housing seeking 30% of 
units that are 
affordable. 

Target - To exceed the average 
supply of 92 affordable new homes 
each year (Housing Needs Survey 
2006) and seek to achieve Local 
Area Agreement contributions of 
110 affordable homes each year. 

Ongoing Gravesham 
Borough 
Council 

Property 
Developers 
and 
registered 
Social 
Landlords 

2. Review existing 
partnerships with 
Registered Social 
Landlords (RSLs) for 
gaps and duplication in 
delivering affordable 
housing. 

Milestone - To implement a 
protocol with RSL partners through 
the North Kent Housing Partnership 
to enable the Council to make an 
open and transparent decision on 
the ability of an organisation to 
deliver and manage affordable 
housing  in the borough.  
Milestone - With RSL partners, 
seek to provide supported housing 
for Young Vulnerable Persons. 
 

Ongoing North Kent 
Housing 
Partnership 

Registered 
Social 
Landlords, 
Gravesham 
Borough 
Council 

3.4 To ensure the 
provision of sufficient 
Affordable Housing to 
meet the needs of the 
Borough 

3. Develop planning policy 
to deliver affordable 
housing in those areas 
identified through the 
Housing Needs Survey. 

Milestone - Work jointly with the 
Planning Policy team to identify 
affordable housing opportunities 
and develop policies to enable 
affordable housing to be delivered 
where required and through 
appropriate mechanisms. 
 
 

Ongoing Gravesham 
Borough 
Council 

-- 
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Goal three: Housing – to secure the housing needs of the borough KA2 Link: High Quality 
Homes 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1. Work with another 
Beacon authority in 
achieving Beacon 
Status for tenant 
participation at 
Gravesham. 
 
(NB: The Beacon 
Award Scheme is 
replaced by the Local 
Innovation Awards 
Scheme from April 
2010 – the council will 
work towards the new 
scheme) 

Targets: 
~ Continue to monitor new 

resident involvement structures 
to ensure they remain current, 
useful to residents and fit for 
purpose 

~ Agree revised constitution for 
new tenant involvement 
structures 

~ Monitor levels of BME 
involvement in Borough 
Executive Forum Tenant 
Forums Peoples Bank and 
other Groups. 

 
April 2011 
 
 
 
 
June 2010 
 
 
April 2011 

Gravesham 
Borough 
Council 

London 
Borough of 
Croydon 

3.5 To achieve excellence 
in Tenant Engagement 

2. Increase the 
understanding of the 
diversity and 
vulnerability of tenants 
through a rolling 
programme of tenant 
profiling. 

Milestones: 
~ Using profiling information 

collected from tenants, 
establish and monitor tenant 
diversity against the targets set 

~ Identify key tenant groups and 
ensure a programme of 
appropriate consultation is 
carried out to identify service 
improvements required to tailor 
services to these groups. 

Targets to be 
reviewed on an 
annual basis. 
By April 2011: 
Ethnicity 60% 
Religion 30% 
Disability 60% 
Age 90% 
Gender 100% 
Com. Needs 
60% 

Gravesham 
Borough 
Council 

-- 
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Key performance indicators 

Ref. Description Target 
2010-11 

NI 154 Net additional homes provided 465 homes 

NI 155 Number of affordable homes delivered (gross) 140 homes 

NI 159 Supply of ready to develop housing sites (net) 100.0% 

NI 187 Tackling fuel poverty – people receiving income based benefits living in homes with a low energy 
efficiency rating 

SAP < 35 – 10% 
SAP > 65 – 27% 
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Young Gravesham         Lead Member: Councillor Laura Hryniewicz 
 
Gravesham Borough Council recognises that the young people in Gravesham represent the future of the borough and that the future will be 
influenced by the environment in which young people develop.  We are committed to ensuring that the young people in the borough are 
involved in shaping their future and the future of others in the borough. 
 

Goal four:   Young Gravesham – to invest in the future of Gravesham   
   through development of its youth. 

KA2 Link: Improved 
health, care and well-
being 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

Sustainable Community Strategy priority – Health and Well-being: 
   HW1. To improve the health of local people through reducing obesity and smoking and increasing physical activity 
   HW2. Increase opportunities for sport, leisure and cultural activities 

1. Via the Gravesham 
Youth Forum, to 
actively involve young 
people in decision-
making. 

Milestone – To co-opt Kent County 
Council Youth Worker to lead the 
Youth Council ‘Vox Box’ and 
ensure regular meetings for one 
year. 

March 2011  Gravesham 
Borough 
Council 

Kent County 
Council 

2. Improve access to 
information and advice 
for young people 

Targets –  
~ To finalise the development of 

a section of the Gravesham 
website dedicated to and run 
by the Youth Council.  

 
March 2011 

Gravesham 
Borough 
Council 

Health 
Action 
Gravesham 

4.1 To actively engage with 
the youth of the 
borough in order to 
promote social 
inclusion and 
community cohesion. 

3. Develop mechanisms 
for working with ‘hard to 
reach groups’. 

Milestone - Engage in 
programmes with partners, to target 
vulnerable young people. 

April 2009 and 
ongoing 

Gravesham 
Borough 
Council 

Kent Drug 
and Alcohol 
Action Team 
(KDAAT) 
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Goal four:   Young Gravesham – to invest in the future of Gravesham   
   through development of its youth. 

KA2 Link: Improved 
health, care and well-
being 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

4.1 
(cont) 

To actively engage with 
the youth of the 
borough in order to 
promote social 
inclusion and 
community cohesion. 

4. Promote understanding 
and respect amongst 
the youth in the 
borough 

Milestones:  
~ Developing intergenerational 

activities to bring together both 
young and old people.  

~ Involve young people in a 
range of environmental 
activities.  

~ Host the second year of the 
Gifted Young Gravesham show 
at the Woodville Halls. 

 
April 2010 and 
ongoing 
 
April 2010 and 
ongoing 
 
April 2010 and 
ongoing 

Gravesham 
Borough 
Council 

North West 
Kent Racial 
Equality 
Council 

1. Develop and deliver a 
comprehensive healthy 
eating and leisure 
programme in order to 
reduce obesity among 
Young people in the 
borough 

Target – To deliver the agreement 
with NHS West Kent to work with 
50 families, identified through five 
local schools, in order to reduce 
their BMI by 10% each. 

Review at 
March 2011 

Gravesham 
Borough 
Council 

NHS West 
Kent and 
Kent County 
Council 

4.2 To work with partners 
to promote health and 
safety 

2. Develop initiatives to 
address the occurrence 
and impact of crime and 
anti-social behaviour on 
young people 

Milestone – To carry out a review 
of the SNAP disco programme to 
include new Terms of Reference 
and establish quantifiable 
outcomes. 

March 2011 Gravesham 
Borough 
Council 

Kent Police 
and Kent 
County 
Council  

4.3 To develop services 
and facilities for young 
people through 
partnership working 
and maximising 
resources. 

1. Enhance the local 
provision of services. 

Target - Installation of multi-use 
games area in Istead Rise 
Milestones:  
~ To monitor the usage of the 

AdiZone outdoor fitness centre 
taking any necessary steps to 
actively market the facility. 

~ To actively develop the free 
skaters ramp project in the 
town centre. 

December 
2010 
 
March 2011 
 
 
 
June 2009 and 
ongoing 

Gravesham 
Borough 
Council 

Parish 
Councils 
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Goal four:   Young Gravesham – to invest in the future of Gravesham   
   through development of its youth. 

KA2 Link: Improved 
health, care and well-
being 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2. Developing joint 
activities with partner 
organisations 

Target - Work with the Youth 
subgroup of the Community Safety 
Partnership to develop joint 
projects in specific ‘hot spot’ 
locations  

March 2011 Gravesham 
Borough 
Council 

Miracles 
Youth 
Centre, 
Adolescent 
Resource 
Centre, KCC 

4.3 
(cont) 

To develop services 
and facilities for young 
people through 
partnership working 
and maximising 
resources. 

3. Work to ensure a more 
equitable distribution of 
youth service resources 
across Gravesham to 
reflect local needs. 

Milestone – Taking the strategic 
lead from the LSP’s Health and 
Well-being sub-group, to actively 
contribute to the delivery of key 
priorities and agreed Health Action 
Team. 

March 2011 Gravesham 
Borough 
Council 

Kent County 
Council 

 
 
 
Key performance indicators 

Ref. Description Target 
2010-11 

NI 55 Obesity among primary school children in reception year 9.7 

NI 110 Young people’s participation in positive activities Targets are to be set once 
data is available for 

Gravesham. 
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Business and Regeneration        Lead Member: Councillor Mike Snelling 
 
Through changing economic times the council will seek to take action where possible to safeguard the economic viability of the borough and to 
actively pursue sustainable growth. 
 

Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

Sustainable Community Strategy priority – Economic Development: 
   ED1. To promote Ebbsfleet Valley as the financial/business heart of Dartford and Gravesham, and to support business 
   growth in Dartford and Gravesham. 
   ED2. Improve access to jobs for local people through skills, training and other initiatives 

5.1 To develop a clear 
vision for the physical, 
social and economic 
regeneration of the 
borough, having regard 
to the needs of the 
community. 

1. Delivery of the 
Regeneration 
Inspection Action Plan. 

Milestones –  

~ Development of an 
overarching vision statement 
for regeneration activity within 
the borough to cover a 10 year 
period.  

~ Undertake consultation with 
key partners and finalise 
document. 

~ Delivery against key priorities.  

 
September 
2010 
 
 
March 2011 
 
March 2011 
and ongoing 

Gravesham 
Borough 
Council 

Stakeholders 
and the 
community 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1. Prepare and implement 
an economic 
development strategy 
in support of enterprise 
and investment in the 
borough both during 
recession and 
opportunities for 
growth. 

Milestone – to deliver the key 
priorities for economic 
development in Gravesham 
confirmed in the light of Thames 
Gateway Kent Economic 
Development Strategy:  
~ specifically to continue to 

support development at 
Ebbsfleet Valley as a spatial 
transformer and priority 
location for investment; 
support future port 
development opportunities, 
e.g. aspirations for a Centre of 
Marine Excellence in the 
borough. 

 

April 2010 and 
ongoing 

Gravesham 
Borough 
Council 

Local 
community, 
business and 
investment 
interests 

5.2 To ensure the 
conditions are in place 
in support of the 
sustainable economic 
growth of the borough. 

2. Complete and adopt 
the Local Development 
Framework. 

Revised Local Development 
Scheme to be produced but interim 
milestones are now estimated as: 
~ Interim consultation -Sept – 

Oct 2010 
~ Publication of Submission (reg. 

27) - Feb 2011 
~ Submission of DPD to 

Secretary of State - May 2011 
~ Examination - Sept 2011 

 

February 2012 Gravesham 
Borough 
Council 

-- 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

3. Agree and implement a 
Multi Area Agreement 
for North Kent. 

Milestone – Work with key 
partners to deliver the set actions 
from the MAA sub-group delivery 
plans including; 
~ Housing Group  
~ Transport and Connectivity 

Group 
~ Education and Skills Group 
Milestone – To complete and sign 
the Local Investment Plan with a 
view to securing relevant funding 
for projects during the 2011-14 
period. 

December 
2011 
 
 
 
 
 
 
March 2011 

Gravesham 
Borough 
Council 

Local 
government 
and partners 

5.2 
(cont) 

To ensure the 
conditions are in place 
in support of the 
sustainable economic 
growth of the borough. 

4. Co-ordination of the 
Council’s activities in 
response to the 
economic recession, 
including impacts on 
businesses and 
individuals. 

Milestone – to deliver quarterly 
business networking events for 
local business networking. 
Milestone – to continue the Shop 
Smart scheme and associated 
activities to promote the town 
centre and the use of vacant units. 

April 2010 and 
ongoing 
 
April 2010 and 
ongoing 
 
 

Gravesham 
Borough 
Council 

Local 
businesses 
and business 
organisations, 
KTRP 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

5. Work with other 
organisations and 
agencies to enable 
greater access for local 
people to regional and 
national training 
schemes and 
employment 
opportunities. 

Milestone – To establish clear 
referral routes in order to direct 
people into enterprise, employment 
and skills training. 
Milestone – Formally establish a 
local employment partnership with 
JobCentre Plus 

April 2010 and 
ongoing 
 
 
September 
2010 

Kent 
Thameside 

Gravesham 
Borough 
Council 

5.2 
(cont) 

To ensure the 
conditions are in place 
in support of the 
sustainable economic 
growth of the borough. 

6. Promote Gravesham as 
a place to do business. 

Milestones: 
~ Promotion of new online 

Commercial Property Register 
~ Maintenance and improvement 

of business website pages.  
Target – Production of Gravesham 
new Business Directory & Guide. 

 
April 2010 and 
ongoing 
April 2010 and 
ongoing 
March 2011 

 

Gravesham 
Borough 
Council 

Kent 
Thameside 
Promotion 
Group 
LOCATE in 
Kent 

5.3 To raise the profile of 
tourism and increase 
international and 
domestic visitors. 

1. Prepare and implement 
a 2009-12 strategy for 
tourism which 
maximises the potential 
visitor benefits from 
high speed rail access, 
London 2012 Games 
and the borough’s 
riverside heritage. 

 
 

Milestone – to deliver the key 
priorities/actions of the Tourism 
Strategy for Implementation of key 
actions including: 

~ Upgrading of Destination 
Management System and 
tourism website 

April 2010 and 
ongoing 

Gravesham 
Borough 
Council 

Local tourism 
partners, Visit 
Kent and 
other partners 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2. Pursue and encourage 
quality visitor 
accommodation in the 
borough 

Target – Provision to be 
considered in the Local 
Development Framework.  
Target – Increase the stock of 
quality visitor accommodation in 
the borough. 

2011 
 
 
2012 

Gravesham 
Borough 
Council 

Hotel 
developers, 
B&B 
providers and 
start-ups and 
the Kent 
Quality 
Programme 

3. Participate in marketing 
campaigns to promote 
the borough to visitors 
as a family-friendly and 
safe place. 

Milestone – Participate in 
marketing campaigns to promote 
the borough to visitors as a family-
friendly and safe place. 
 

April 2010 and 
ongoing 

Gravesham 
Borough 
Council 

Visit Kent, 
local partners 

4. Upgrade Towncentric’s 
Destination 
Management System to 
support promotion of 
the borough 

Target – To increase Gravesham’s 
share of the value and volume of 
tourism activity in Kent (as 
currently derived from the 
Cambridge Model). 
 

March 2011 Gravesham 
Borough 
Council 

Visit Kent 

5.3 
(cont) 

To raise the profile of 
tourism and increase 
international and 
domestic visitors. 

5. Develop and implement 
the Charles Dickens 
trail across North Kent 
in advance of the 
Dickens 2012 
Bicentennial 

Milestone – participation in 
partnership to develop a 
programme of activity for 2012.  
Milestone – confirmed programme 
for opening of Gad’s Hill Place as a 
Visitor Centre 
 

March 2011 
 
 
March 2011 

Dickens 2012 
Partnership 

Gravesham 
Borough 
Council, Visit 
Kent and 
other partners 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

5.3 
(cont) 

To raise the profile of 
tourism and increase 
international and 
domestic visitors. 

6. Provide support for the 
Ebbsfleet Landmark 
Project in order to raise 
the area’s profile 

Milestone – To determine the 
planning application for the 
Landmark Project, the decision to 
be based upon its technical merit. 
Milestone – Continue to support 
the developers in the delivery of 
the Landmark Project. 

April 2010 
 
 
Ongoing 

Land 
Securities and 
London & 
Continental 
Railways 

Gravesham 
Borough 
Council 

1. Review business 
participation in town 
centre management 
and review and 
implement the strategy 
for promoting the town 
centre. 

Target – Confirmation and delivery 
of a promotional programme for 
town centre activities in 2010-11 
Milestone – Review of business 
participation in TCI Sponsor’s 
Group. 

May 2010 –
March 2011 
 
September 
2011 

Gravesham 
Borough 
Council 

Town Centre 
Initiative 
Sponsors, 
businesses 
and other 
interested 
parties. 

2. Introduce a free-
parking scheme 

Target – to monitor the success of 
the continuation of the free-parking 
scheme and to formally report the 
review findings to Cabinet in 
December 2010. 

December 
2010 

Gravesham 
Borough 
Council 

-- 

5.4 To secure the long-
term viability of 
Gravesend Town 
Centre. 

3. Identify best practice 
and learn from other 
authorities successful 
in town centre 
promotion. 

Milestones: 
~ continue to review best 

practice and successful 
approaches to identify 
opportunities to promote 
Gravesend Town Centre 

~ to implement best practice 
findings from 2009-10 

 
April 2010 and 
ongoing 
 
 
 
April 2010 and 
ongoing 

Gravesham 
Borough 
Council 

-- 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

5.4 
(cont) 

To secure the long-
term viability of 
Gravesend Town 
Centre. 

4. Enhance the town 
centre environment, 
capitalising on specific 
events during the year. 

Milestones:  
~ Review and identify options for 

town centre Christmas 
celebrations. 

~ Review arrangements for 
Splash of Colour 

 
May 2010 
 
 
April 2010 

Gravesham 
Borough 
Council 

-- 

1. Reduce site voltage at 
the Civic Centre 
through the use of a 
voltage regulator. 

Milestones:  
~ Commence monitoring of Initial 

Powerperfector (voltage 
regulator). 

~ Investigate establishment of 
baseline calculation for Civic 
Centre in conjunction with 
other measures, e.g. electronic 
billing and monitoring 
 

 
May 2010 
 
 
March 2011 

Gravesham 
Borough 
Council 

Carbon Trust 
 
 
 
Laser 

5.5 To make best use of 
council-owned 
property, land and 
equipment through 
effective Asset 
Management 

2. Investigate the 
possibility of a project 
to facilitate future asset 
disposals and an 
enhanced arts/ cultural 
facility subject to 
availability of external 
funding 

Milestones:  
~ Continue to support embryo 

project in partnership with St 
Georges School (Woodlands 
Park Cafeteria) 

~ Continue research into 
Community Interest  
Companies and innovative 
funding mechanisms 
 

 
June 2010 
 
 
May 2010 and 
ongoing 
 
 

 
St George’s 
School 
 
Gravesham 
Borough 
Council 
 

 
GBC  
Local 
businesses 
 
Local Arts 
organisations 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

2 Investigate the 
possibility of a project 
to facilitate future asset 
disposals and an 
enhanced arts/ cultural 
facility subject to 
availability of external 
funding 

~ Upon realisation of any major 
funding opportunities a project 
plan to be developed with a 
view to project completion 
within 12 months subject to 
funding profiles. 

June 2010 and 
ongoing 

Gravesham 
Borough 
Council 

St Georges 
School 

3. The continuation of site 
sharing in particular at 
the Civic Centre. 

Targets – 
~ Sustain/retain existing site 

sharers. – Court, Police, 
Church, Registrar(weddings) 

~ Delivery of Phase 1 gateway 
~ Free up half a floor for 

potential letting to other 
agencies 

 
Ongoing 
 
 
Winter 2010 
September 
2010 

Gravesham 
Borough 
Council 

-- 

5.5 
(cont) 

To make best use of 
council-owned 
property, land and 
equipment through 
effective Asset 
Management 

4. Investigate the 
possibility of siting wind 
turbines on GBC land. 

Milestones:  
~ Clarify the legal position 

around competition/state aid in 
relation to wind power on 
public assets. 

~ Test the market for wind power 
with a government 
recommended agency 

 
August 2010 
 
 
 
October 2010 

Gravesham 
Borough 
Council 

Carbon Trust 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1. Complete sites B and C 
elements of the 
regeneration project 
and resolve 
outstanding 
issues/develop fresh 
proposals in respect of 
site A at Lord Street, 
Eden Place and 
Parrock Street. 
 

Sites B and C completed. 
Target – to deliver the temporary 
car park scheme 

 

 
July 2010 

Gravesham 
Borough 
Council 

Barratt 
Eastern 
Counties 

2. Co-ordinate detailed 
masterplanning and 
submission of planning 
applications for 
Northfleet 
Embankment. 
 

Target – Determination of LaFarge 
outline and planning application. 

 

September 
2010 

LaFarge 
SEEDA 
Kent 
Thameside 

Gravesham 
Borough 
Council, KCC 
Highways 

5.6 To develop the 
Heritage Quarter, 
complete the delivery 
of current schemes 
and unlock major 
waterfront 
regeneration. 

3. Secure agreements, in 
line with the current 
Development 
Agreement, to secure 
the long-term future of 
the Canal Basin and 
the Gravesend Sailing 
Club. 
 

Completed - ownership of the 
canal basin was transferred 
and a long term lease was 
also granted to Gravesend 
Sailing Club in summer 2009. 

December 
2009 

South East 
England 
Development 
Agency 
(SEEDA) 

Gravesham 
Borough 
Council 



   

 
DRAFT Corporate Plan Review – (Moving Forward)   Page 
46  

Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

5.6 
(cont) 

To develop the 
Heritage Quarter, 
complete the delivery 
of current schemes 
and unlock major 
waterfront 
regeneration. 

4. Ensure on-site work 
has commenced in 
Gravesend Heritage 
Quarter, subject to 
granting planning 
permission. 

The project is developer led. It is 
anticipated that the factors outlined 
below will impact on the delivery of 
the development. It is therefore not 
possible to set specific goals/ 
targets for completion at this stage. 
~ The delivery of this project is 

dependent on: 
~ The current economic climate. 
~ The developer is considering 

his options in light of the Reg 
Board decision to defer the 
planning application in Apr 10. 

Completion 
date of April 
2010 for 
commencing 
work not 
achievable 
due to 
delayed 
planning 
application. 

Edinburgh 
Housing 
Estates 

Gravesham 
Borough 
Council. KCC 
Highways, 
Depts. Of 
Communities 
and Local 
Government, 
Port of 
London 
Authority  

Complete and secure additional investment in local elements of the Thames Gateway Parklands through: 5.7 To deliver a 
sustainable and high 
quality built and green 
environment. 

1. The handover of the 
Cobham and 
Ashenbank 
Management Scheme 
to the National Trust. 

Target - Hand over mausoleum, 
South Lodge, South Lodge Barn 
and Cobham Woods to National 
Trust 

December 
2010 

Gravesham 
Borough 
Council 

National Trust 

5.7 
(cont) 

To deliver a 
sustainable and high 
quality built and green 
environment. 

2. Pursuing wider 
integration with Shorne 
Country Park, 
Ranscombe Park etc. 

Target - To continue to hold 
meetings with all partners to 
ensure wider integration 
Milestone - encourage National 
Trust to participate in meetings 
organised by Kent County Council 

March 2011 
 
 
March 2011 

Kent County 
Council and 
Medway 
Council 

Forest 
Enterprise, The 
Woodland 
Trust, GBC, 
Plantlife 
International, 
Kent Downs 
AONB Unit, 
Cobham Hall 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

3. Ensure that a full range 
of options is considered 
in relation to the ‘A2 
Sandwich Land’ and 
that the selected 
scheme benefits 
Gravesham residents. 

Milestone – To make full use of 
final available budget to achieve 
best scheme for area 
 

March 2011 
and beyond 

Kent County 
Council  

Homes and 
Communities 
Agency, GBC 
Sporting 
Bodies 

4. Green Grid – continue 
to develop the concept 
and deliver schemes to 
secure implementation 
e.g. Riverside Leisure 
Area, Thames and 
Medway Canal, 
Northfleet Urban 
Country Park etc. 

Targets –  
~ Completion of schemes for 

second and final phase of 
enhancement of Riverside 
Leisure Area and of restoration 
of Thames and Medway Canal. 

~ Installation of pumping 
equipment in canal, leak 
testing of further 600m of 
canal, improvements to NCR1 

~ New landscaping scheme 
implemented at Fort Gardens 
and delivery of interpretation 
scheme across the Riverside 
Leisure Area 

 
March 2011 
 
 
 
 
March 2011 
 
 
 
March 2011 

 
 
 
 
Gravesham 
Borough 
Council 

Kent 
Thameside 
Regeneration 
Partnership, 
Dept. of 
Communities 
and Local 
Government 

5.7 
(cont) 

To deliver a 
sustainable and high 
quality built and green 
environment. 

5. To work with partners 
and stakeholders to 
investigate options for 
the provision of 
cemetery/crematoria 
facilities to meet the 
requirements of the 
borough. 

Target – Identify options for new 
cemetery/crematoria facilities for 
the borough 

March 2011 
and ongoing 

Gravesham 
Borough 
Council 

-- 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1. Ensure the integration 
of high speed domestic 
rail services with the 
international station at 
Ebbsfleet in order to 
capitalise on 
opportunities to 
encourage people to 
live, visit and work in 
Gravesham. 
 

Target – To remove traffic from the 
front of the Civic Centre. 
Target – To enable the provision 
of a new civic centre forecourt 
which integrates the sensory 
gardens with the existing forecourt. 
 

May 2011 Gravesham 
Borough 
Council 

Kent County 
Council, 
Network Rail, 
South 
Eastern  

2. Pursue investments in 
relation to 
improvements for the 
North Kent line 
stations, including 
future proofing for 
Crossrail (Gravesend 
and Northfleet) with 
partners. 

Milestone - To pursue additional 
funding to ensure the development 
of Northfleet Station and its links to 
Ebbsfleet in order to: 

• Complete the development of 
Northfleet Station by 2011. 

• Complete the development of 
Gravesend Station by 2013. 

 

March 2011 
and ongoing 

Kent County 
Council 

Network Rail, 
Gravesham 
Borough 
Council 

5.8 
 
 
 

To work with partners 
to create a major 
gateway into the town 
and deliver an 
integrated and 
sustainable transport 
interchange in the 
borough especially in 
relation to the 
borough’s Transport 
Quarter 

3. Further integrate the 
Fastrack bus service 
into the developing 
transport systems with 
partners 

Milestone – Work will continue to 
develop the Transport Quarter 
proposals and Fastrack Route D 
along the riverside through 
Northfleet Embankment.  The rate 
of development will control when 
this is delivered. 

Ongoing Kent 
Thameside 
Regeneration 
Partnership 

Arriva, Dept. 
of 
Communities 
and Local 
Government 
and 
developers 
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Goal five: Business and regeneration - to secure a sustainable & buoyant 
economy, particularly in the town centre & Ebbsfleet, with attractive 
investment opportunities & a developing tourism market & to 
maximise regeneration opportunities for the benefit of existing and 
new communities. 

KA2 Link: Economic 
Success, Learning for 
Everyone and 
Environmental Excellence 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

4. Re-develop the 
Transport Quarter in 
order to integrate the 
railway station with bus 
services including 
Fastrack as well as the 
town centre by 
improved pedestrian 
linkage. 

Milestone - To agree with Network 
Rail the most efficient method of 
procuring the public transport 
interchange/car park and to 
complete the preparatory work 
required to go to market in 2011-
12.  

March 2011 
and ongoing 

Gravesham 
Borough 
Council 

Dept. of 
Communities 
and Local 
Government, 
Network Rail, 
property 
owners 

5 To provide a new 
pontoon for ferry and 
other 
commercial/leisure 
passenger services as 
well as a mooring point 
for private leisure craft. 

Target -   
~ Let contract for pontoon  
~ Let pontoon management 

contract 

 
October 2010 
March 2011 

Gravesham 
Borough 
Council 

Kent County 
Council, 
Thurrock 
Council and 
potential 
users. 

5.8 
(cont) 

To work with partners 
to create a major 
gateway into the town 
and deliver an 
integrated and 
sustainable transport 
interchange in the 
borough especially in 
relation to the 
borough’s Transport 
Quarter 

6 Ensure a managed 
supply of car parking 
across the town centre 
for residents, shoppers, 
workers and 
commuters. 

Milestone – Develop a scheme 
with solid information base, carry 
out consultation and implement to 
deal with possible commuter 
parking problems arising from high 
Speed 1 (HS1) domestic services 
and other parking premises arising 
from town centre developments. 

March 2011 
and ongoing 

Gravesham 
Borough 
Council 

Kent County 
Council 
(Highway 
Services) 
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Key performance indicators 

Ref. Description Target 
2010-11 

NI 78 Achievement of five or more A*-C grades at GCSE or equivalent including Maths and English This indicator is collected 
at County Council level 

NI 152 Working age people on out of work benefits Targets for future years to 
be agreed once data for 

2009-10 available 
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Transformation         Lead Member: Councillor Adrian Warburton 
 

Gravesham Borough Council aims to be an organisation that is economically sound, consistently delivering excellent accessible service that 
provide value for money.  We are a long way towards achieving this ambition and we are now working harder to ensure that we are providing 
value for money for all of our communities. 
 

Goal six: Transformation – to turn the council into an economically-sound 
organisation consistently delivering excellent accessible services that 
provide value-for-money  

KA2 Link:  
Transformation activities 
support the council’s 
achievement of KA2. 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

Sustainable Community Strategy priority: All of the aims within this goal contribute to the delivery of the council's objectives 
       and our Sustainable Community Strategy priorities 

1. Complete Value for 
Money (VfM) and 
business process 
improvement reviews 
across all council 
services. 

Deliver the Value for Money 
Review Programme for 2010-11. 
Milestone – each review should 
identify measurable opportunities 
for service performance 
improvements and/or cashable 
savings 
Develop the council’s approach to 
VfM from 2011 
 

March 2011 
 
 
 
 
 
 
March 2011 

Gravesham 
Borough 
Council 

-- 

2. Explore collaboration, 
shared services and 
outsourcing with other 
authorities. 

Milestone - To introduce two new 
shared service or joint/partnership 
service arrangements with another 
West Kent authority by September 
2011. 

March 2011 Gravesham 
Borough 
Council 

Other 
authorities in 
Kent 

6.1 To undertake a 
programme of 
Organisational and 
Service Transformation 
reviews to deliver 
improved Value for 
Money services for the 
borough. 

3. Implement the 
Transformation Strategy 
via the work streams 
and delivery plans 
agreed. 
 

Milestone – to deliver the key 
objectives set out in the Annual 
Transformation Plan 2010-11. 

March 2011 Gravesham 
Borough 
Council 

-- 
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Goal six: Transformation – to turn the council into an economically-sound 
organisation consistently delivering excellent accessible services that 
provide value-for-money  

KA2 Link:  
Transformation activities 
support the council’s 
achievement of KA2. 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

4. Actively seek and 
participate in 
appropriate joint 
procurement activity 
including the application 
of e-Procurement 
solutions. 

Milestone – to ensure the focus of 
joint procurement activity is aimed 
at the realisation of service 
improvement. This will include the 
targeted use of e-Procurement 
solutions to deliver both cost 
savings and service 
enhancements.  
 

December 
2008 and 
ongoing 

Gravesham 
Borough 
Council 

KCC, other 
local 
authorities 

6.1 
(cont) 

To undertake a 
programme of 
Organisational and 
Service Transformation 
reviews to deliver 
improved Value for 
Money services for the 
borough 

5. Improve the quality, 
accessibility and 
efficiency of the 
Benefits Service to 
customers. 

Target – to implement e-Benefits 
by July 2010 and be consistent with 
Tonbridge & Malling BC in terms of 
how we use this system with the 
aim of providing resilience. 
Target – to reduce the turnaround 
time for new claims to below 17 
days by the end of March 2011. 
Milestone – to transform the front-
end delivery of benefits by 
introducing a high quality fast track 
service to customers in 2009 and 
with the aim of achieving ‘paperless 
claims’ by March 2012. 
Milestone - to complete the 
recommendations resulting from 
the Audit Commission Inspection of 
the Benefits Service in October 
2009. 
 

June 2010 and 
ongoing 
 
 
 
March 2011 
 
 
March 2010 
 
 
 
 
 
September 
2010 

Gravesham 
Borough 
Council 

-- 
 
 
 
 
 
 
 

The 
Pensions 
Service 
 
 
Gravesend 
Churches 
Housing, 
Moat Homes 
Ltd, Hyde 
Housing  
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Goal six: Transformation – to turn the council into an economically-sound 
organisation consistently delivering excellent accessible services that 
provide value-for-money  

KA2 Link:  
Transformation activities 
support the council’s 
achievement of KA2. 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

6. Improve the quality, 
accessibility and 
efficiency of the 
Revenues Service to 
customers. 

Milestone – to promote the use of 
e-Billing and AUDDIS (Automated 
Direct Debit Service) over the 
coming year with the aim of 
reducing the use of paper both in to 
and out of the authority. 
Milestone – to review our Single 
Persons Discounts ensuring that 
those customers not entitled to the 
discount receive a revised bill 
confirming this and we maximise 
the Council Tax Base in the 
process. 
Target – to increase the Council 
Tax Collection Rate to 97% and the 
Business Rates Collection Rate to 
98.75%. 
 

March 2011 
 
 
 
 
 
March 2011 
 
 
 
 
 
 
March 2011 

Gravesham 
Borough 
Council 

-- 6.1 
(cont) 

To undertake a 
programme of 
Organisational and 
Service Transformation 
reviews to deliver 
improved Value for 
Money services for the 
borough 

7. Introduce a shared 
Regional Data Centre 
(subject to a positive 
feasibility study result). 

Milestone – Working alongside the 
West Kent Information 
Communications Technology 
Managers, services in the Data 
Centre are to be utilised in line with 
opportunities presented by ‘Cluster 
Working’, leases and contracts on 
server equipment coming to an 
end.  
 
 

March 2012 Gravesham 
Borough 
Council 

Kent 
Connects 
and Kent 
County 
Council 
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Goal six: Transformation – to turn the council into an economically-sound 
organisation consistently delivering excellent accessible services that 
provide value-for-money  

KA2 Link:  
Transformation activities 
support the council’s 
achievement of KA2. 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1. Embed the new budget 
setting arrangements 
and budget monitoring 
arrangements. 

Target - To further enhance the 
budget monitoring system in 2010-
11 to include performance 
monitoring information for key 
topics.  
Target - To progress the 
development of public engagement 
with the financial priorities of the 
council. 
Target - To close the final accounts 
in line with legislation and achieve 
an unqualified audit opinion. 

March 2011 
 
 
 
 
March 2011 
 
 
 
June 2010 
 

Gravesham 
Borough 
Council 

-- 

2. Update and develop a 
sound Medium Term 
Financial Strategy for 
the council. 

Target - Complete annual review / 
update of the Medium Term 
Financial Strategy (MTFS)  
Target – Achieve a “Level 3” Use 
of Resources score for all financial 
arrangements. 

February 2011 
 
 
December 
2011 

Gravesham 
Borough 
Council 

-- 

6.2 To achieve Financial 
Excellence for the 
council through robust 
financial management 
and sound use of 
resources 

3. Achieve a level four 
Use of Resources score 
(Audit Commission 
assessment). 

As of May 2010, the Government has abolished the CAA assessment process.  
This objective is no longer applicable. 

6.3 To deliver high quality, 
accessible Customer 
Services to all of our 
customers 
 

1. Develop a new 
Customer Services and 
Access Strategy for the 
council 

Milestone - Working with the 
internal cross-practitioners group, 
to formulate a Corporate Customer 
Care action plan. This will include 
the actions from the Cabinet 
approved Customer Services and 
Access Strategy with a specific 
focus on Avoidable Contact. 

April 2011 Gravesham 
Borough 
Council 

-- 
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Goal six: Transformation – to turn the council into an economically-sound 
organisation consistently delivering excellent accessible services that 
provide value-for-money  

KA2 Link:  
Transformation activities 
support the council’s 
achievement of KA2. 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

6.3 
(cont) 

To deliver high quality, 
accessible Customer 
Services to all of our 
customers 
 

2. Identify customer needs 
and deliver high quality 
services to meet those 
needs. 

Milestone – To deliver the new 
Corporate Customer Care action 
plan. This will include: 
~ benchmarking - ascertain 

corporate levels of customer 
satisfaction and agreeing a 
target to improve this 
satisfaction; 

~ consultation on what is 
important to customers and 
what targets they want in place; 

~ consultation on access to 
services including access 
channels and opening times; 

~ communications strategy - to 
review current information 
available to the community and 
ensure it is useful and enables 
customers to ‘self-help’. 

March 2011 
and ongoing 

Gravesham 
Borough 
Council 

-- 

  3. Ensure resources are 
targeted to areas of 
high customer demand. 

Milestone - During 2010-11 we aim 
to deliver the key actions relating to 
customer services from the VFM 
review in Housing Benefit and 
Council Tax including;  
~ the training of the Housing 

Benefit team to create one  
multi-skilled team of 15, 
enabling all officers to provide 
“right first time” services, 
process claims and changes.  

March 2011 Gravesham 
Borough 
Council 

-- 
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Goal six: Transformation – to turn the council into an economically-sound 
organisation consistently delivering excellent accessible services that 
provide value-for-money  

KA2 Link:  
Transformation activities 
support the council’s 
achievement of KA2. 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

3 Ensure resources are 
targeted to areas of 
high customer demand 

 

~ in-depth council tax training for 
customer service officers to 
enable them to deal with 
enquiries effectively and reduce 
the number of avoidable 
contacts 

 
Milestone – To work proactively 
alongside the Audit team as part of 
the VFM review currently being 
undertaken in Customer Services 
and to subsequently set about 
delivering the specific action plan.  
 
 

March 2011 Gravesham 
Borough 
Council 

-- 6.3 
(cont) 

To deliver high quality, 
accessible Customer 
Services to all of our 
customers 
 

4. Introduce a Gateway 
facility based at the 
Civic Centre reception, 
(subject to a positive 
feasibility study result). 

Targets - During 2010-11 there are 
a number of targets relating to the 
Gravesham Gateway including; 
~ to ensure appropriate design 

plans and legal 
contracts/consent is in place  

~ to deliver Phase One 
completion of the Gateway in 
Autumn 2010 when the first 
partners will deliver their 
services from within the Civic 
Centre 
 
 

 
 
 
August 2010 
 
 
Autumn 2010 

All public 
sector 
organisations 
– KCC, 
Police, Health 
etc 

-- 
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Goal six: Transformation – to turn the council into an economically-sound 
organisation consistently delivering excellent accessible services that 
provide value-for-money  

KA2 Link:  
Transformation activities 
support the council’s 
achievement of KA2. 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

1. Ensure that all 
significant partnerships 
comply with the 
council's governance 
arrangements. 

Targets - 
~ All new partnership 

opportunities to be assessed in 
accordance with the council’s 
Partnership Framework. 

~ Management assurances 
sought annually of the 
governance arrangements 
within existing partnerships. 

~ Annual review of the council’s 
Partnership Register to verify 
governance arrangements in 
individual partnerships. 

~ Develop a protocol for Member 
Scrutiny of Partnerships. 

~ Complete a pilot programme of 
one key partnership review per 
Policy Overview Committee to 
assess the value for money of 
each partnership scrutinised. 

 
From April 
2010 as new 
opportunities 
arise 
April 2010 and 
then annually 
 
 
September 
2010 
 
 
July 2010 
 
March 2011 

Gravesham 
Borough 
Council 

-- 6.4 To use Strategic 
Partnership-Working to 
improve the delivery of 
services across the 
borough 

2. Work with partners to 
deliver the Sustainable 
Community Strategy for 
Dartford and 
Gravesham. 

Milestone - to ensure officer 
participation in the working groups 
to deliver the action within the 
strategy. 
To work with partners towards the 
development of a new Sustainable 
Community strategy for Dartford 
and Gravesham 

 

March 2011 
(with annual 
review) 
 
March 2011 

Gravesham 
Borough 
Council 

Partners 
from the 
Local 
Strategic 
Partnership 
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Goal six: Transformation – to turn the council into an economically-sound 
organisation consistently delivering excellent accessible services that 
provide value-for-money  

KA2 Link:  
Transformation activities 
support the council’s 
achievement of KA2. 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

6.4 
(cont) 

To use Strategic 
Partnership-Working to 
improve the delivery of 
services across the 
borough 

3. Work to deliver the 
council’s contribution to 
the Kent Area 
Agreement 2 (KA2). 

Milestone - To achieve the targets 
set out in KA2, and specifically the 
achievement of those indicators 
included within the Corporate Plan 
document. 

March 2011 
(with annual 
review) 

Kent County 
Council 

Gravesham 
Borough 
Council 

6.5 To ensure there are 
robust arrangements in 
place for the 
introduction of 
Comprehensive Area 
Assessment (CAA) (the 
new local government 
inspection regime). 

1. Promote and raise 
awareness of the CAA 
arrangements for 
district council's across 
the authority. 

As of May 2010, the Government has abolished the CAA assessment process.  
This objective is no longer applicable. 
 

1. Provide an effective 
internal audit function 
for the council. 

~ Deliver 95% of the annual 
internal audit plan.  

~ Management to implement at 
least 90% of high priority 
recommendations made by 
internal audit by agreed target 
date.  

~ A positive statement from 
External Audit on the work of 
internal audit. 

March 2011 
 
March 2011 
 
 
 
 
March 2011 

Kent County 
Council 

Gravesham 
Borough 
Council 

6.6 To ensure that the 
transformation of the 
council is under-pinned 
by strong governance 
and internal control 
arrangements. 

2. Ensure there are sound 
risk management 
arrangements in place 

~ Review and update the 
Corporate Risk register for the 
council. 

~ Reduce the likelihood and 
impact of risks within the 
Corporate Risk register through 
ongoing management action. 

March 2011 
 
 
March 2011 

Gravesham 
Borough 
Council 

-- 
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Goal six: Transformation – to turn the council into an economically-sound 
organisation consistently delivering excellent accessible services that 
provide value-for-money  

KA2 Link:  
Transformation activities 
support the council’s 
achievement of KA2. 

Ref. What do we want to 
achieve? 

How are we going to do 
it? 

Target / Final Outcome Date for 
Completion 

Lead Agency Other Key 
Partners 

3. Ensure there are sound 
performance 
management 
arrangements in place 

~ A positive statement from 
External Audit on the council’s 
data quality arrangements. 

March 2011 Gravesham 
Borough 
Council 

-- 6.6 
(cont) 

To ensure that the 
transformation of the 
council is under-pinned 
by strong governance 
and internal control 
arrangements. 

4. Maintain the council’s 
stance against fraud 
and corruption. 

~ Submit required data for the 
Audit Commission National 
Fraud Initiative (NFI) exercise 
2010-11 by deadline. 

~  Increase awareness of the 
council’s counter fraud 
arrangements among officers 
and Member through targeted 
training. 

~ Respond to all allegations of 
fraud or corruption received.  
Where appropriate, investigate 
and take action to pursue the 
matter internally or externally 
with the relevant agencies as 
required and maximise the 
recovery of any loss to the 
council. 

~ Publicise the results of 
successful fraud prosecutions.  

~ Progress the One Customer 
One Team project with the 
Department for Works & 
Pensions to bring resource to 
the council for the pursuit of 
benefit fraud. 

~ Achieve 50 sanctions for 
Benefit Fraud during 2010-11. 

October 2010 
 
 
 
July 2010 and 
ongoing 
 
 
 
April 2010 and 
ongoing 
 
 
 
 
 
 
 
April 2010 and 
ongoing  
May 2010 
 
 
 
 
 
March 2011 

Gravesham 
Borough 
Council 

 
 
 
 

Audit 
Commission 
 
 
 
Kent Police, 
DWP 
 
 
 
 
 
 
 
 
 
 
 
Job Centre 
Plus  
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Key performance indicators 

Ref. Description Target 
2010-11 

NI 14 Reducing avoidable contact: Minimising the proportion of customer contact that is of low or no value to 
the customer 

This performance indicator 
has been deleted from 2010-

11 onwards.  It will be 
maintained as a local 

indicator for future years. 

NI 179 Value for money – total net value of ongoing cash-releasing value for money gains that have impacted 
since the start of the 2008-09 financial year 

Cumulative Target –  
£2,718,067 

 


